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* Direction

» Communication
* Trust

» Accountability

Engaged, Productive
& Committed
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P . & < Emotional Intelligence = < Praise & Recognition,
raise * < Praise & Recognition = < Return on Investment,~

Recognition | -thus-

<Emotional Intelligence = < ROI

The Accelerant!
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General Managers

Supervisors

Employees l
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Positive Leadership for Positive
Performance

Have fun! Hire people with
great attitudes!
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Positive Leadership for Positive
Performance

Recognize that your
employees are also your
customers.
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Positive Leadership for Positive = Positive Leadership for Positive
Performance Performance

Meet the fundamental needs of ¢ ‘_ Do you want to know how your

your employees employees are treating your
customers?

(for example, accurate and timely
paychecks and work schedule in
advance)
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Positive Leadership for Positive = Positive Leadership for Positive
Performance Performance

Learn to Teach

Establish direction by creating a mission
- Teachers create problem

statement for the general business and
each department.

solvers by encouraging
people to think.
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Positive Leadership for Positive
Performance

Remember that mistakes are
teaching opportunities.
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Positive Leadership for Positive
Performance

“Please,” and “Thank You”
are free motivators.
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Positive Leadership for Positive
Performance

Coach

- Find your employees doing
things right and tell them
about it.
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Positive Leadership for Positive
Performance

Listen

Empathetically.
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Positive Leadership for Positive = Positive Leadership for Positive
Performance Performance

Successful Relationships
have the ability to resolve
conflicts peacefully.

Learn to disagree without
behaving disagreeably.
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Positive Leadership for Positive = Positive Leadership for Positive
Performance Performance

Recognize and
apologize for your
mistakes.

Always remember you are on a TEAM.
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Sign Up and Receive the
Emotional Energy Tip of the
Week

Visit: StephenBarth.com
or
Scan Below with your Smartphone

(@StephenBarth
@EmotionalEnergy




