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Source: Moody’s Analytics, July 2014 

United States: Economic Outlook 

  

Employment 
 

Personal 
Income 

GDP 
 

CPI 
(Inflation) 

2013 1.7% 1.7% 1.9% 1.5% 

2014 1.8% 2.4% 1.7% 1.9% 

2015 2.3% 4.3% 3.7% 2.2% 

2016 2.4% 4.7% 3.3% 2.5% 

2017 1.6% 3.5% 2.9% 2.9% 

2018 0.6% 2.2% 2.2% 2.8% 



Fort Worth: Economic Outlook 

Source: Moody’s Analytics, July 2014 

  

Employment 
 

Personal 
Income 

GMP 
 

CPI 
(Inflation) 

2013 2.7% 2.1% 2.8% 1.6% 

2014 2.8% 2.6% 4.4% 2.2% 

2015 3.9% 6.3% 6.7% 2.4% 

2016 3.7% 5.9% 5.9% 2.7% 

2017 2.7% 4.3% 5.4% 3.0% 

2018 1.8% 3.2% 4.6% 2.9% 



 
June 2014 

Source: Texas Work Force Commission  

United States  7.5% 6.3% 

Texas 6.9% 5.5% 

Austin  5.7% 4.4% 

Dallas/Fort Worth  6.7% 5.4% 

Houston  6.7% 5.4% 

San Antonio  6.6% 5.1% 

 
June 2013 

* Not seasonally adjusted 

Unemployment Comparison* 



What Could Derail the Economy? 

 

• Unpredictable World Event 
 

• Price of Oil & Gas 
 

• International Crises 
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Hotel Horizons® 

• Econometric Forecasting Model 
− Smith Travel Research – historical lodging data,  

pipeline data 

− Moody’s Economy.com – economic forecasts 

• Five-Year Forecasts of Supply, Demand, 
Occupancy, ADR, RevPAR 
− 55 Major U.S. Markets 

• Updated Quarterly 



= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 1.9% 1.7% 0.5% 0.4% 0.7% 0.9% 1.3% 1.7% 2.1% 2.4% 

Demand 1.9% 7.2% 4.7% 2.8% 2.2% 4.5% 2.2% 1.6% 1.1% 0.4% 

Occupancy 61.9% 57.5% 59.9% 61.3% 62.2% 64.4% 65.0% 64.9% 64.3% 63.0% 

ADR 3.0% 0.0% 3.8% 4.2% 3.9% 4.5% 5.7% 5.9% 5.4% 4.1% 

RevPAR 3.0% 5.4% 8.1% 6.6% 5.4% 8.2% 6.7% 5.8% 4.3% 2.1% 

United States: 2nd Quarter 2014 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  



• Six consecutive years of increasing 
occupancy, the longest since 1988.  
 

• An occupancy level of 65%, the highest 
level of occupancy ever recorded by STR, 
Inc.  
 

• 14 of the 55 markets in the Hotel Horizons® 
universe will achieve their highest 
occupancy levels in the past 25 years.  
 

• 49 of 55 markets are above their long run 
average occupancy level. 

  

2015 US Hotel Industry Achievements 



-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

Au
st

in
Pi

tt
sb

ur
gh

N
ew

 Y
or

k
W

es
t P

al
m

 B
ea

ch
M

ia
m

i
Ra

le
ig

h-
Du

rh
am

Ho
us

to
n

Ci
nc

in
na

ti
N

as
hv

ill
e

Bo
st

on
Co

lu
m

bu
s

Lo
ui

sv
ill

e
Sa

n 
Jo

se
-S

an
ta

 C
ru

z
Sa

lt 
La

ke
 C

ity
Ch

ar
le

st
on

Ch
ic

ag
o

N
ew

 O
rle

an
s

Cl
ev

el
an

d
De

nv
er

Sa
va

nn
ah

Ba
lti

m
or

e
W

as
hi

ng
to

n 
DC

An
ah

ei
m

Fo
rt

 L
au

de
rd

al
e

Se
at

tle
Da

lla
s

Sa
n 

Di
eg

o
In

di
an

ap
ol

is
O

rla
nd

o
Ri

ch
m

on
d

Po
rt

la
nd

M
em

ph
is

Ja
ck

so
nv

ill
e

Ch
ar

lo
tt

e
Lo

s A
ng

el
es

Sa
n 

An
to

ni
o

Sa
in

t L
ou

is
At

la
nt

a
Al

bu
qu

er
qu

e
M

in
ne

ap
ol

is
Ha

rt
fo

rd
Ph

ila
de

lp
hi

a
Ph

oe
ni

x
De

tr
oi

t
Ta

m
pa

Ka
ns

as
 C

ity
N

ew
ar

k
Fo

rt
 W

or
th

Sa
n 

Fr
an

ci
sc

o
O

ah
u

N
or

fo
lk

-V
A 

Be
ac

h
Tu

cs
on

Sa
cr

am
en

to
O

ak
la

nd
Lo

ng
 Is

la
nd

2015 2009

United States 
 

48,000 New Rooms in 2014 
 

65,000 New Rooms in 2015 
 

130,800 New Rooms in 2009 

Source: PKF-HR Hotel Horizons®  September-November 2014 Edition, STR, Inc.. 

Net Supply Change 2009 vs. 2015 





Texas: 2nd Quarter 2014 

54.6% 56.5% 
60.4% 

63.4% 66.0% 68.0% 68.5% 
Occupancy

$91.79 $89.72 $92.06 $94.38 
$99.63 

$105.00 
$110.00 

$50.09 $50.70 $55.60 
$59.81 

$65.76 
$71.36 $75.50 ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

237,491 247,971 251,917 254,933 257,555 261,111 267,248 

Supply



Austin: 2nd Quarter 2014 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 3.3% 4.8%  2.4%  0.7%  2.8%  2.4%  6.0%  3.1%  2.1% 2.4% 

Demand 4.3% 10.3%  6.8%  3.1%  7.7%  3.4%  5.3%  2.0% 1.5% 1.0% 

Occupancy 66.2% 63.7%  66.5%  68.0%  71.3%  72.0%  71.5%  70.8% 70.3% 69.4% 

ADR 4.0% -2.6% 5.9% 7.9% 5.5% 6.9% 4.7% 1.7% 1.6% 2.0%  

RevPAR 5.3% 2.6%  10.5%  10.4%  10.5%  7.9%  4.1% 0.7% 0.9% 0.6% 



Dallas: 2nd Quarter 2014 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 2.5% 2.7% 0.8% 1.4% 0.3% 0.6% 1.7% 1.9% 2.8% 3.4% 

Demand 3.4% 9.5% 9.1% 4.8% 5.7% 5.4% 3.3% 3.2% 2.9% 2.5% 

Occupancy 60.7% 54.5% 59.0% 61.0% 64.2% 67.3% 68.3% 69.2% 69.2% 68.6% 

ADR 2.1% -2.6% 3.4% 1.1% 5.1% 5.0% 6.5% 5.4% 4.0% 3.2% 

RevPAR 3.1% 3.9% 11.9% 4.4% 10.7% 10.0% 8.2% 6.8% 4.1% 2.3% 



Houston: 2nd Quarter 2014 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 2.5% 6.1% 1.8%  0.9%  0.6% 1.5%  3.0%  2.8% 2.5% 1.8% 

Demand 3.9% 5.4%  10.6%  10.4%  6.2%  4.1%  2.2% 2.0% 1.5% 1.1% 

Occupancy 61.8% 55.0%  59.7%  65.4%  69.1%  70.8% 70.3% 69.8% 69.1% 68.6% 

ADR 3.0% -4.0%  2.6%  3.7%  7.8%  7.0%  4.1%  1.4% 1.6% 1.9% 

RevPAR 4.6% -4.6%  11.5%  13.6%  13.8%  9.7%  3.3%  0.7% 0.6% 1.1% 



Source: PKF Hospitality Research – Hotel Horizons® Report,  Smith Travel Research  

San Antonio: 2nd Quarter 2014 

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 3.4% 8.5% 2.5% 1.6% 0.5% 1.4% 1.1% 1.2% 2.4% 3.3% 

Demand 3.6% 12.4% 7.1% 5.5% -0.1% 2.9% 2.8% 2.8% 2.5% 3.0% 

Occupancy 65.0% 58.2% 60.8% 63.2% 62.8% 63.8% 64.8% 65.8% 65.9% 65.7% 

ADR 3.0% 0.3% 0.1% 1.3% 4.8% 1.9% 3.9% 3.4% 3.0% 3.0% 

RevPAR 3.4% 4.0% 4.6% 5.2% 4.2% 3.5% 5.6% 5.0% 3.2% 2.7% 

. 
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Fort Worth – Local Demand Factors 

• Corporate Activity 

- Bell Helicopter – civilian helicopter 

- Lockheed F-35–Australia (58) & Turkey 

- GM – increased production 

- BNSF – add 200  

- William Sonoma – 100 jobs 

- Texas Quality Beverage – 300 jobs 

• Wright Amendment – 2014 

• American/US Airways 
-  More Flights 
-  Expand to Latin America 

 

• 2014 NCAA Men’s Final Four 

• 2015 NCAA Football 
Championship 

• Academy of Country Music 

• Convention Activity 
-  Fort Worth: Below Pace 
-  Arlington: Above Pace 

• Strong Housing Market 

• Per Diem Rate Up $4 to $144 

 

 



Fort Worth: 2nd Quarter 2014 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 3.1% 3.7% 1.3% 1.2% 0.5% 1.5% 0.3% 2.1% 3.8% 4.4% 

Demand 3.5% 7.7% 7.1% 3.0% 3.9% 3.7% 3.3% 2.7% 2.8% 2.7% 

Occupancy 60.9% 56.1% 59.3% 60.3% 62.3% 63.7% 65.5% 66.0% 65.3% 64.3% 

ADR 3.2% -0.9% 1.1% -1.4% 1.5% 4.3% 4.4% 3.8% 3.8% 3.3% 

RevPAR 3.8% 2.8% 6.9% 0.3% 4.9% 6.6% 7.5% 4.5% 2.8% 1.6% 



Fort Worth: Upper-Priced 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 5.6% 4.4% 0.5% 2.7% 1.2% 1.8% 0.0% 2.7% 4.7% 5.0% 

Demand 6.2% 13.0% 8.0% 2.4% 2.9% 3.5% 2.0% 2.1% 3.3% 3.0% 

Occupancy 68.0% 64.1% 69.0% 68.8% 70.0% 71.1% 72.5% 72.1% 71.2% 69.9% 

ADR 3.3% -2.0% -0.6% -2.5% 2.1% 4.6% 5.0% 4.0% 3.8% 3.3% 

RevPAR 4.0% 6.1% 6.9% -2.8% 3.8% 6.3% 7.1% 3.5% 2.4% 1.4% 



Fort Worth: Lower-Priced 

Source: PKF Hospitality Research –  Hotel Horizons® Report,  Smith Travel Research  

= Below/Above Long Run 
Average 

Long 
Term 

Average 2010 2011 2012 2013 2014F 2015F 2016F 2017F 2018F 

Supply 2.2% 3.4% 1.8% 0.5% 0.1% 1.4% 0.5% 1.8% 3.4% 4.1% 

Demand 2.4% 4.4% 6.5% 3.4% 4.6% 3.9% 4.1% 3.1% 2.5% 2.5% 

Occupancy 58.4% 51.7% 54.1% 55.7% 58.1% 59.6% 61.7% 62.6% 62.1% 61.1% 

ADR 2.3% -3.0% 3.1% 0.5% 1.4% 4.1% 4.5% 4.0% 3.5% 3.0% 

RevPAR 2.7% -2.1% 7.8% 3.5% 5.9% 6.7% 8.3% 5.4% 2.7% 1.4% 



Fort Worth Summary 

54.0% 
56.1% 

59.3% 60.3% 62.3% 63.5% 65.5% 
Occupancy

$92.60 $91.75 $92.79 $91.47 $92.84 
$97.00 $101.00 

$50.01 $51.50 
$54.99 $55.18 $57.88 

$61.67 
$66.29 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

29,020 30,024 30,352 30,934 31,080 31,621 31,737 

Supply



Downtown / I-820 West 

54.7% 
58.2% 

62.5% 62.1% 63.2% 
66.0% 68.0% 

Occupancy

$108.59 $107.69 $109.44 $109.69 $113.54 $117.50 $122.00 

$59.40 $62.68 
$68.40 $68.12 $71.76 

$77.55 
$82.96 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

6,158 6,324 6,409 6,668 6,834 6,985 6,985 

Supply



27 

Downtown / I-820 West 

SUBMARKET OCCUPANCY ADR

DOWNTOWN DOWN 1 TO 2 POINTS FLAT TO UP $3

I-820 WEST UP 2 TO 5 POINTS UP $4 TO $6



Fort Worth North 

59.0% 60.9% 
65.1% 65.2% 67.1% 

70.0% 72.0% Occupancy

$67.36 $65.84 $67.77 $69.18 $70.50 $72.50 
$77.50 

$39.74 $40.10 
$44.12 $45.11 $47.31 $50.75 

$55.80 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

4,430 4,488 4,567 4,640 4,631 4,621 4,621 

Supply



Bedford / Grapevine 

57.1% 
61.7% 

66.1% 66.1% 
69.3% 69.5% 71.5% 

Occupancy

$128.01 $124.20 $121.33 $117.34 $116.47 
$121.50 $126.50 

$73.09 $76.63 $80.20 $77.56 $80.71 $84.44 
$90.45 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

7,329 7,515 7,409 7,395 7,362 
7,678 7,794 

Supply



Arlington 

55.0% 54.4% 56.4% 
58.7% 

61.2% 62.5% 
64.5% Occupancy

$71.61 $73.17 
$78.40 $78.70 $80.24 

$85.00 
$89.50 

$39.39 $39.80 
$44.22 $46.20 $49.11 

$53.13 
$57.73 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

6,008 
6,315 6,351 6,341 6,336 6,336 6,336 

Supply



Fort Worth South / West 

43.2% 44.0% 45.0% 
49.0% 50.2% 50.0% 51.0% Occupancy

$62.30 $60.31 $60.95 $61.36 $62.00 $63.00 $64.00 

$26.91 $26.54 $27.43 $30.07 $31.12 $31.50 $32.64 

ADR

RevPAR

2009 2010 2011 2012 2013 2014F 2015F

5,095 5,382 5,616 5,890 5,917 6,001 6,001 

Supply
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Rapid 
Development 

Occupancy 
Declines, ADR 
Follows 

Development at 
Minimum 

Levels 

Lodging 
Decline, Leads 
Other Sectors 

Occupancy 
Recovers 

ADR and 
Margins 
Recover 

Development  
Picks Up 

Development 
Slows 

Lodging Recovers, Lags 
Other Sectors (Not this 

Time!) 

Long Run 
Occupancy 

Accelerated 
Development ? 

Equilibrium 
ADR 

We are Here 

2014 

2015 

A Year Ago 

In the Sweet Spot 

2016/2017 

Hotel Market Cycle 



For a Copy of This Presentation 
Please Visit 

www.pkfc.com/presentations  
or  

Contact: Randy McCaslin 
Email: Randy.McCaslin@pkfc.com  

713.621.5252 Ext. 21 
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